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President's Report
2020 will be noted as a challenging year due to COVID-19 and its significant impact across the globe.
While Australia fared well during the year compared to other nations, the epidemic created
uncertainty, disruption and change for community sport.
The Caloundra Seahawks Hockey Club started the year with some key vacancies on the Committee,
and commenced a Committee meeting on 21 Jan 20 looking to fill two of the three Vice-Presidents
positions and the position of Club President. Ashleigh Schenk gracefully offered to undertake the
Men's Vice-President role, while a pre-meeting offer by Emma Cairnduff and Chrissie Norton to share
the Juniors Vice-President role was also gratefully accepted by the Committee. The role of President
was unexpectedly filled by myself, which surprised me as much as anyone else in the club.
A key change for the club for 2020 was the requirement to transition across to a new on-line
management system for registrations and fees. Hockey QLD had selected RevolutioniseSPORT as the
provider of an online, cloud-based, end-to-end platform to manage all club memberships, fee
payment, competitions and eventually forms. Use of this platform was mandated by SCHA and our
club was required to adopt this system prior to commencement of the season – this proved to be a
significant challenge. Our dual Registrar-Treasurer, Dave Kelleher, soon became the guru on this
system, and got it up and running in time for pre-season player registration. In order to simplify our
administration, Revolutionise was adopted for payment of all fees. In conjunction with the VicePresidents, teams were entered into the new system and we met the SCHA requirements to
commence the 2020 playing season.
The previous Committee had been successful in acquiring a grant from Sunshine Coast Council through
their Community Grants program for the value of $3,850 to engage a contractor to assist in the
development of a Strategic Plan for the club. This important initiative was followed up by the new
Committee and following a survey of our membership, key meetings and a workshop, Stephen
Connelly of CPR Group produced the Caloundra Seahawks Hockey Club Strategic Plan 2020-2023. The
plan was finalised in Jun 2020, and considered the challenges facing our team as we understood them
at the time and the immediate impacts of COVID-19. The plan identifies about 50 operational actions,
some broad and some very specific, that the club might consider to achieve the stated strategic
outcomes, which are centred on being successful and sustainable into the future. A review of the
Club's Constitution is one of the actions underway. The plan is there to guide the Committee for next
year and into the future.
Following a huge effort by our Registrar-Treasurer and our committee members, coaches and other
volunteers, the 2020 season commenced with Round 1 played over the weekend 13-15 March, but
not without serious doubts about our capacity to field some of the junior teams due to player
numbers. Discussions were held with other clubs to seek additional junior players and/or form a
playing alliance. This only had limited success and ultimately the U15 Girls team was required to
officially forfeit and finished the season without competing for competition points. We were only able
to field one U18s Boy player, who joined the SCHA Barbarians team in a 3-side competition. The health
of the Juniors competition remains a significant concern for 2021. This was raised at the SCHA AGM
on 16 November and there is some hope that the clubs and association can work together to address
the health of the junior competition.

COVID-19 effected a halt in the playing season immediately following Round 1 of the SCHA
competition. Initially, the SCHA suspended all competitions and training until 4 May, however this was
soon extended to 1 June and eventually training resumed on 12 June, with a compacted and shortened
season recommencing on 10 July. The representative season was cancelled altogether. SCHA issued a
COVID Safety Plan and all clubs were required to appoint a COVID Safe Coordinator and follow COVIDsafe procedures that including registering attendance at the playing fields, limitations to participant
and spectator numbers and adoption of a set of health and hygiene measures to prevent to
transmission of the virus. Stephen Hood stepped up as our COVID Safe Coordinator and our
Committee remained engaged through this period, contributing to the SCHA planning, conducting our
own planning and implementation of safety measures, and communicating with the club members.
We were fortunate in that only a few members sat out the recommenced season, and we facilitated
their refund of fees. With a shortened season, the Committee approved a reduction in season fees for
most player groups, recognising reduced games, addition of some grass field games and some
reductions in our SCHA costs. Partial refunds were processed for those players that had paid in full,
which required a substantial effort by our Treasurer. Some players chose to donate their partial refund
to the club, which assisted our club to remain financially health - these donations are very appreciated.
Our club continued to be sponsored by Bribie Island Skin Cancer Clinic, Coastal Auto Systems, Daleys
Turf and The Grove Residential Estates, and the Seahawks families that are involved in these
businesses and have stepped up to provide assistance to our club. Some one-off (and likely previous)
sponsors supported the Hook in2 Hockey function this year - Roy Johnson Home Handyman and
Garden Service and PieVista Bakery Café. I'd like to thank all of our wonderful sponsors.
With unexpected foresight, the Committee was an early adopter of virtual meetings, deciding at the
Feb committee meeting to trial Zoom for the March meeting, in lieu of the usual gathering at the
Meridan Plains clubhouse. This soon became the norm and the Committee authorised the purchase
of a Zoom license to enable use of this technology going forward. The committee sought and received
a COVID Safe Active Clubs Kickstart grant of $2000 which is to be put towards a new laptop computer
for the Committee treasurer and updated software. Two other grant applications, primarily for
funding Juniors hockey, were submitted and are still being processed at this time. The committee was
very active during the year, with monthly committee meetings, representation at SCHA subcommittees and lots of sidebar meetings to enable us to field 12 teams this season.
All Caloundra Seahawks teams acquitted themselves well this year and were great representatives of
the club. 7 seniors teams and 5 juniors teams were formed, with the Div 1 Mens team making the
Grand Final and the U15 Boys team winning the Plate Final. The 2020 Hook in2 Hockey was very
successful, with a strong number of registrations, hopefully enabling a healthy juniors competition in
future years.
With the retirement of Councillor Tm Dwyer from local politics, the Committee invited his replacement
in Sunshine Coast Council Division 2, Councillor Terry Landsberg, to be a Patron of our club, and he
accepted. It was a pleasure to have Councillor Landsberg attend our end of year Senior's Presentation
Night, which was held at Club Mooloolaba on 9 October. The decision to hold the event at a
commercial premise was in part due to COVID-19 restrictions that would likely have severely restricted
our ability to hold it at Meridan and in part to try something different. General consensus is that the
night was a great success, folk had a good time and we were very well looked after. The Juniors
Presentation Event was held at the Caloundra Rollerdome on 18 October, with attendees enjoying
skating and pizza along with the presentation of awards and recognition, with this event also deemed
a great success.

We don't know what next season will look like, with uncertainty due to COVID-19. The 2021
Committee will need to be prepared for the possibility of a pause or even a cancellation of the season,
although that seems unlikely. Again, flexibility and communications will be important.
The Strategic Plan offers a raft of initiatives to take the club forward over the next few years, with
some of these initiatives already in progress and others that should be adopted next season. I
recommend the Club agrees an update to the Constitution, establishes a set of roles and
responsibilities for Committee members and sets a plan for activities across the year, prior to the
expected commencement of play in March 2021.
Efforts to fully adopt Revolutionise need to be continued, including identification of improvements
that will assist our club in completing necessary processes, making the work of our volunteers easier
and/or less time-consuming. Introduction of a working budget for next year is an important initiative
to inform fee setting, our grants strategy and the purchase of equipment and uniforms.
Hopefully we will be successful in either or both of the grant applications we have currently submitted.
We need to continue to seek grants to reduce the costs to our members, ensure we are appropriately
equipped and outfitted, and assist the recruitment of new members. On this note, we need to work
with the new Regional Coaching Director, Jodie Kenny, to assist our recruitment of junior players and
continue to develop the skills of our coaches. The committee also needs to liaise with current and
potential sponsors for next season to determine what support they can offer.
There will be challenges ahead in the short term for SCHA, as they end this year with an interim
President and no Administrator, following the retirements of Scott Brennan and Bruce Potts. These
are key roles. Caloundra Seahawks will be well served by continuity on the Seahawks Committee and
I hope all current committee members will consider returning for the 2021 committee. I also welcome
the involvement of more members of the club and would like to see the development of some subcommittees to assist in managing our activities and guiding the Club executive.
2020 has been an interesting but enjoyable year, and I appreciate the trust the membership has put
in me to lead the Committee. Thank you to everyone who has volunteered in some capacity this year,
as we don't have a club and we don't have a game without your involvement. I hope to welcome all
the players and the extended Seahawks family back in 2021.

Yours in hockey
Scott Wardle
President
Caloundra Seahawks Hockey Club

CALOUNDRA SEAHAWKS HOCKEY CLUB
2020 – TREASURER’S REPORT
FINANCIALS
Following handover at the end of last year, the club account balances were as follows:
Statement Account

$8,948.43

Term Deposit

$11,383.31

As of 23 November 2020, the current balance of our accounts is as follows:
Statement Account

$13,073.66

Term Deposit (matures 13/12/2020) – current rate 0.55%

$11,480.43

Debit Card – Secretary

$100.00

The major portion of the difference in the Statement Account is unexpended grant money.
There are no bad debts to be written off, and over 99% of fees for the shortened 2020 hockey season have
been paid in full.
At the time this report was compiled, there were three players with outstanding fees totalling $575.
Refer Appendix A for full financial comparison between 2019 and 2020.
REVOLUTIONISE SPORT PLATFORM
Hockey Australia (HA) in partnership with Hockey Queensland (HQ), moved to the Revolutionise Sports
platform for registration and player payment in 2020. This was the second major change in two years
following the less than successful introduction of GameDay.
The RevSport platform provides clubs with the capacity to undertake all invoicing and management of players
and teams; as such, clubs were encouraged to fully transition to the RevSport platform.
Caloundra Seahawks Hockey Club was the only club in the Sunshine Coast Hockey Association (SCHA) to
comply with this request. While this has been frustrating, this does provide the club with a unique perspective
on the platform.
The platform requires memberships to be loaded into the system as “payment classes”; while the club
attempted to limit these classes, the combination of age, player type and division dictated that this list grew
to over 20.
This is one of the down-sides of the system as how each payment class is set up dictates the payment to HA,
HQ and the SCHA. However, it is expected that with this behind us in 2020, the 2021 season should be a little
easier.
Take up of the system was excellent and while the RevSport system applies a rather excessive fee to each
transaction, the club countered this by reducing fees to compensate for this.
There are a number of teething issues remaining and use of the system by SCHA to replace its registration
forms was uninspired – however, the club will continue to work with the SCHA to advocate for changes that
improve the efficiency and effectiveness of the system.
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CALOUNDRA SEAHAWKS HOCKEY CLUB
FEES
There were two sets of fees in 2020 with a review required after the Covid-19 restart.
The initial fees are set out below and reflect a decision by the extended Committee and concerned life
members to keep fees as low as possible, while remaining fiscally responsible.
2020
Pre-COVID

Post-COVID

Refund

Division 1

$ 390.00

$ 290.00

$ 100.00

Division 2

$ 390.00

$ 290.00

$ 100.00

Division 3

$ 361.00

$ 236.00

$ 125.00

19 years only

$ 321.00

$ 196.00

$ 125.00

Sub Senior

$ 321.00

$ 196.00

$ 125.00

Under 18

$ 156.00

$ 131.00

$ 25.00

Under 15

$ 156.00

$ 106.00

$ 50.00

Under 12

$ 98.00

$ 106.00

-

There were three major changes this year: The first was to keep fees between Division 1 and 2 consistent. As
there is no real difference in costs, and players inter-change depending on injuries or numbers, it was felt that
this was the fairest way to deal with these two divisions. A similar decision was made with Under 18 and 15
players.
The second change involved absorbing junior and sub-senior players training and umpire costs so that fees in
these divisions could be as low as possible. This was in keeping with the Committee’s aim to encourage our
juniors and build our base for future years.
Finally, it was agreed not to offer any discount for early payments. While this is a great initiative in previous
years, it was going to prove impossible with the RevSport system; and the Committee felt that it was
subsidising fees in other ways to offset this.
Given that 75% of players had registered and paid in full before the initial season was cancelled, it is felt that
the Committee has achieved the right balance in fees and conditions.
REFUNDS
With the recommencement of a shortened season, the Committee determined that there were a number of
players who would require a refund.
This is where the RevSport platform became an incredibly effective tool in allowing the Committee to email
multiple players by team; and as the platform records when invoices and emails have been sent and opened,
further enabled the Committee to keep track of correspondence by player.
The Club paid a total of almost $6,000 in refunds.
However, there were also a number of players who donated their excess fees to the Club.
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CALOUNDRA SEAHAWKS HOCKEY CLUB
Thanks goes to the all members who donated to the Club including:








The Norton Family (Chrissie, Peter, Roy, Chloe and Emma)
Chris Buswell
Tim Myers
Scott Wardle
Carol Jardim
Oliver Pitcher
Soraya Weymouth

DEBIT CARD
Committee members often purchase goods or services with their own funds, which has to be refunded. This
can include sausages for a BBQ, flowers to mark an important event or even stamps.
It was felt that access to a Club Debit Card would eliminate this need to use personal funds.
As such, an application has been made by the Secretary who will hold this card and can pay for goods or
services directly or indirectly.
As the Secretary does not hold access to the main accounts, funds can only be transferred – as agreed by the
Committee – by the Treasurer and approved by the President. This ensures that access to Club funds are
limited and controlled by the Committee.
This account currently has a float of $100. Additional funds require approval as above.
BLUE CARDS
In 2020, the responsibilities of the Registrar and the Treasurer were combined. This was due primarily to a
lack of volunteers for these positions; but it was also felt by the Registrar from 2019 that there was some
synchronicity between the two roles.
The Blue Card Register started in 2019 was continued in 2020 with all Committee members, Coaches and
Managers required to gain a Blue Card in order to continue in the role.
It is hoped that there will be some continuity of staff in 2021. However, any member who does not continue
with the Club is required to be de-registered with Blue Card Services.
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CALOUNDRA SEAHAWKS HOCKEY CLUB
2021 – TREASURER’S FORECAST
FEES
As reported, it is felt that the fees on 2020 were the right balance between meeting Club costs and giving
players value for money. As such, it is proposed to maintain this balance – but given the surplus that the Club
has achieved this year, we use these funds to further subsidise player fees.
The proposed fees are shown below in comparison to 2020. These are obviously dependent on turf fees from
the SCHA.
2020

2021

Pre-COVID

Post-COVID

Proposed Fees

Division 1

$ 390.00

$ 290.00

$ 375.00

Division 2

$ 390.00

$ 290.00

$ 375.00

Division 3

$ 361.00

$ 236.00

$ 325.00

19 years only

$ 321.00

$ 196.00

$ 300.00

Sub Senior

$ 321.00

$ 196.00

$ 300.00

Under 18

$ 156.00

$ 131.00

$ 150.00

Under 15

$ 156.00

$ 106.00

$ 150.00

Under 12

$ 98.00

$ 106.00

$ 100.00

BUDGET
The proposed budget for the 2021 season is shown in Appendix B.
This budget has been drafted based on past costs and income, with the proposed fees applied as a trial to the
current membership to test their robustness.
It is important note the following assumptions:










The Hin2H Coordinator will be as successful in 2021 in encouraging juniors to the program,
Players in 2020 will return to play in 2021,
Presentation night will be similar to 2020 – feedback and the success of both the Junior and Senior
Presentations would support this,
The Summer Hockey Program run at Ballinger will be effected by the installation of the new turf and
will be shorter than the 2019/20 program,
Grant/sponsorship income and expenditure has been omitted from this budget – the proposed
budget is intended to “stand alone” with grant money a bonus; and
Little or no change to turf fees from the SCHA,
Coaches/Managers Gifts be increased to $50 each in line with comments from the Committee in
2020,
Expenditure of up to $1,200 for a replacement 17” laptop for the Treasurer,
No uniform expenses – given the current discussions and uncertainty, it was not possible to estimate
if the Committee will restock existing lines, but will choose to sell these off.
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CALOUNDRA SEAHAWKS HOCKEY CLUB
ACCOUNTING SOFTWARE
The existing software is showing its age and does not allow some important functions including import of files
from RevSport or Bendigo.
The Committee needs to ensure that the system is as easy to use by any new volunteer to the Treasurer’s role;
this includes building in efficiencies to reduce the time impact from the role.
As it is believed that attempting to convert to a different system from MYOB, it is proposed that the
Committee agree to upgrade. This will most likely incur regular monthly fees – but it is considered that this is
the cost of running the Club.
A preliminary investigation will be required to confirm this with a report to be put before the Committee in
2021.
UNIFORM/SALES PLATFORM
Currently, sales of uniforms or miscellaneous sales are taken by EFTPOS or cash.
These transactions then need to be recorded and reported to the Treasurer who must then manually reconcile
these from Bendigo to MYOB.
This system is cumbersome and open to errors. Furthermore, it is massive time impost on both the Uniform
Coordinator and the Treasurer.
It is proposed that any review of the accounting software also include a requirement for single entry data at
the point of sale.
This may also mean the purchase of a tablet or other electronic device to facilitate this; but the saving in time
and increase in efficiency would outweigh this expense.
ASSET REGISTER
The current asset register is in need of updating. Contact was made with the current Auditor but no
assistance was forthcoming.
It is believed that the Club’s previous losses are a result of depreciation of assets that may or may not still be in
our possession.
It is proposed to undertake a full review of all assets prior to the commencement of the season in 2021.
This revised asset register will then be discussed with our auditor.
AUDITOR
It is proposed that the Club review the current Auditor and explore the possibility of engaging the services of a
new Auditor; costs may increase for increased service but again, this would be offset against timely and
accurate advice which would help the Club to administer both income and assets.
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CALOUNDRA SEAHAWKS HOCKEY CLUB
APPENDIX A – 2020 FINANCIALS EX MYOB

2019

2020*

2021*

Difference

Income
Active After School Income

$

125.00

$

125.00

Hooked into Hockey

$

180.00

$

765.00

$

585.00

Donations & Sponsorships

$

3,381.20

$

6,045.25

$

2,664.05

Fees Overpaid

$

288.50

-$

288.50

Interest Received

$

413.25

-$

354.60

Presentation Night

$

6,180.00

-$

6,180.00

Sales - Sundry

$

350.80

$

250.00

-$

100.80

Sales - Uniforms

$

5,370.50

$

3,709.00

-$

1,661.50

$

994.15

$

994.15

Summer Hockey

$

57.27

$

1.38

Fundraising

$

2,727.00

$

463.00

-$

2,264.00

Junior Fees J1 Boys (U18)

$

417.64

$

287.00

-$

130.64

Junior Fees J1 Girls (U18)

$

2,754.18

$

1,853.00

-$

901.18

Junior Fees J2 boys (U15)

$

165.75

$

861.00

$

695.25

Junior Fees J2 girls (U15)

$

1,635.12

$

1,248.10

-$

387.02

Junior Fees J3 boys (U12)

$

719.14

$

1,372.00

$

652.86

Junior Fees J3 girls (U12)

$

1,693.26

$

784.00

-$

909.26

Senior Fees Div1M

$

2,055.30

$

2,420.00

$

364.70

Senior Fees Div1W

$

2,851.65

$

2,810.00

-$

41.65

Senior Fees Div2M

$

3,779.75

$

2,059.00

-$

1,720.75

Senior Fees Div2W

$

4,065.45

$

2,900.00

-$

1,165.45

Senior Fees Div3M

$

3,600.00

$

2,917.50

-$

446.50

Senior Fees Div3W

$

4,524.60

$

5,492.00

$

967.40

Life Members Playing Fee

$

308.40

-$

308.40

Goalie Own Gear Fee

$

772.00

-$

772.00

Dual Registered Players

$

300.00

$

400.00

$

100.00

Div 3 Women Sub Senior

$

739.50

$

196.00

-$

543.50

Div 1 Women Sub Senior

$

684.00

$

588.00

-$

96.00

Sub Senior Div 3 Men

$

310.00

-$

310.00

Div1 Men Sub Senior

$

1,444.00

-$

339.00

Total Income

Gross Profit
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$

$

236.00

1,105.00

$ 51,710.99

$ 39,576.27

$

362.38

$ 51,710.99

$

$

362.38

39,576.27

-$ 11,772.34

CALOUNDRA SEAHAWKS HOCKEY CLUB
2019

2020*

2021*

Difference

Expenses
Club Registration expense

$

2.99

$

2.99

SCHA Affiliation Fee Club

$

131.50

$

131.50

$

12,817.00

-$

3,435.20

SCHA Turf Games Seniors

$

16,252.20

SCHA Turf Games Juniors

$

2,208.75

-$

2,208.75

SCHA Grass Games Seniors

$

492.00

-$

492.00

SCHA Grass Games Juniors

$

697.00

-$

697.00

Turf Training Expense

$

6,537.75

SCHA Grass Training Fees

$

3,902.38

-$

2,635.37

$

273.00

$

273.00

-$

1,050.00

$

1,062.50

-$

437.00

SCHA Umpire payments

$

1,050.00

Club Umpire Payments

$

1,440.00

Overpaid Fees

$

437.00

Audit Fee

$

495.00

$

495.00

Bank Charges

$

597.03

$

528.90

Club Funded BBQ

$

100.80

Coaches/ Managers Gifts

$

630.00

Fees Unpaid

$

207.00

Equipment < $2000

$

696.00

$

Equipment

$

414.50

Grants Expenditure

$

Marketing & Promotion

$

1,057.50

$

1,445.00

$
$

97.07

-$

100.80

$

90.00

-$

207.00

129.00

-$

567.00

$

17.85

-$

396.65

5,035.80

$

3,850.00

-$

1,185.80

$

730.70

$

874.77

$

144.07

Office Of Fair Trading

$

55.35

$

56.00

$

0.65

Postage incl PO Box

$

135.00

$

164.00

$

29.00

Presentation Expenses

$

6,431.16

$

300.00

-$

4,178.36

Sundry Expenses

$

236.85

$

728.00

$

491.15

Trophies Prior Year

$

3,800.26

$

5,713.99

Trophies Current Year

$

195.25

$

195.25

-$

4,674.12

Uniform Expense
Total Expenses

Operating Profit

Net Profit/(Loss)

$

$
$

4,809.16

$
$

165.20

-

720.00

1,952.80
1,913.73

$

135.04

$ 49,689.10

$ 29,324.00

$

6,331.77

$

$ 10,252.27

-$

5,969.39

2,021.89

$ 2,021.89

$ 10,252.27 -$ 5,969.39

-$ 14,033.33
$

2,260.99

$ 2,260.99

* - The Club financial year runs from October to September. As the 2020 season extended beyond this, costs
and income beyond September have been shown to ensure members have a full picture.
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CALOUNDRA SEAHAWKS HOCKEY CLUB
APPENDIX B – PROPOSED 2021 BUDGET
Income
Hooked into Hockey

$

750.00

Interest Received

$

50.00

Presentation Night

$

2,000.00

Sales - Sundry

$

300.00

Sales - Uniforms

$

4,500.00

Summer Hockey

$

450.00

Player Fees - 2021 Season

$

35,000.00

Dual Registered Players

$

300.00

Sub Senior Players - 2021 Season

$

2,000.00

Total Income

$ 45,350.00
$ 45,350.00

Gross Profit
Expenses
SCHA Affiliation Fee Club

$

150.00

SCHA Turf Games - 2021 Season

$

18,000.00

SCHA Grass Games - 2021 Season

$

3,000.00

Turf Training Expense - 2021 Season

$

6,500.00

SCHA Grass Training Fees

$

300.00

SCHA Umpire payments

$

1,200.00

Club Umpire Payments

$

2,500.00

Audit Fee

$

500.00

Bank Charges

$

800.00

Coaches/ Managers Gifts

$

1,200.00

Equipment/software < $2000

$

1,500.00

Marketing & Promotion

$

750.00

Office Of Fair Trading

$

60.00

Postage incl PO Box

$

150.00

Presentation Night Expenses

$

2,500.00

Sundry Expenses

$

500.00

Trophies - 2021 Season

$

5,000.00

$ 44,610.00

Total Expenses
Operating Profit

Net Profit/(Loss)
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$

$

740.00

740.00

Secretary’s Report
Summary
After the 2019 AGM, the club governance manpower for 2020 was looking a bit threadbare as our club struggled,
like many volunteer organisations, to fill management committee positions. However, after a few ensuing
meetings and minimal press-ganging, we were able to fill all positions and develop a strong and productive
working committee to oversee and conduct the club operations, with regular meetings through the year, using
the ZOOM platform as emergent COVID-19 restrictions dictated.
Little did we realise the extra work that would be associated with migration of registration and fee management
to the RevolutioniseSPORT platform imposed by Hockey Queensland and the subsequent interruption to the
season due to COVID-19 restrictions. Much early effort was expended in the implementation of processes
mandated by Hockey Queensland and Sunshine Coast Hockey Association, including development of a COVID-19
Management Plan for the club. The 2020 season also allowed new office bearers to get collective heads around
governance documentation including a Strategic Plan, developed via 2019 Sunshine Coast Regional Council minor
grant, and identification of the need formal documentation processes such as policies, procedures and
templates/forms. We pursued increased grant funding opportunities that COVID-19 stimulus provided and
hopefully that extra funding will enhance the conduct of targeted operations of the Club. In summary, 2020 has
been a busy year administratively and has informed opportunities to further enhance the club’s governance and
operations.

Achievements
•
•
•
•
•
•
•
•
•
•
•
•
•

Filling of all Committee positions by 21 January 2020
Submission to QLD Office of Fair Trading of Incorporated Association Annual Return
Regular committee meetings on 26 Nov 19 (AGM), 4 Dec 19, 21 Jan 20, 27 Feb 20, 26 Mar 20, 28 May 20,
10 Jun 20, 07 Jul 20, 18 Aug 20, 08 Sep 20, 06 Oct 20, 05 Nov 20.
Caloundra Seahawks Strategic Plan (funded through 2019 Sunshine Coast Council grant)
Development of COVID-19 Safe Plan and COVID-19 Return to Play Checklist
Dissemination of Hockey Queensland and Sunshine Coast Hockey Association information and registration
contacts, to relevant club Committee members
Successful application for $2000 COVID Safe Active Clubs Kickstart Grant (targeted for replacement laptop
for Treasurer)
Application for COVID Safe Active Kids Grant ($9929 for HookIn2Hockey equipment)
Successful application for Sunshine Coast Council Minor Grant ($1,925 goal nets, training balls and
equipment)
Development of a formal Quality Management framework (Documentation Register and naming
convention), to manage Controlled Documents (Policies, Procedures, Templates and Manuals)
Development of a formal Patron and Life Member Contact Register
Debit Card to facilitate purchases
End-of Season Survey via Survey Monkey

Learnings
•

•
•
•
•

Outdated Constitution and Committee Manual requires full rewrite to reflect revised QLD Incorporated
Association Model Rules, Strategic Plan, desired Club Governance and to particularly assess the role of
Executive/Committee/sub-Committee within this revised framework
Meeting composition and frequency should reflect the revised governance and operation documentation
Formal Documentation needs to be developed within the new Governance and Management framework
Zoom platform is an effective medium to conduct meetings
Secretary needs anti-procrastination pills to get the meeting minutes out sooner

2021 Ambitions
•

•
•

Form a sub-committee, under the leadership of the Secretary, to manage a project to develop revised
Governance structure, meeting schedule and formal documentation with a view to putting a revised
Constitution and related documentation to a Special General Meeting in mid 2021 to ensure the new
Governance and documentation is in place and reviewed before the 2021 AGM.
Conduct information sessions/workshops to all club committee members as necessary to facilitate
implementation of revised governance and operational processes and documentation
Pursue additional grant funding for targeted areas of club operations

Stephen Hood
Secretary

2020 Senior Men’s Vice President Report
Summary
•

•

•

•
•

•

•

The year was started with questions regarding our ability to field a Division 1 Men’s side.
We were fortunate to secure the talented Jeffery Lancaster to coach this side and in turn we
had many committed players for the year.
It was a challenging year for coaches and managers with all teams being managed by people
brand new to the role. We were very privileged to have all our teams coached by
experienced players and coaches. The division 2 and 3 were both lead by player coaches and
our division 1 coach playing in the division 2 team.
A credit to the perseverance, endurance and commitment, we had two teams make the
finals with one competing in the grand final. It was a challenging but successful season overall
by the Seahawks Men, with I am very proud to have been part of.
Both a division 1 player, Lachlan Hardy and a division 3 player, Kipp Barr were awarded
SCHA Player of the Year.
Due to such a young junior boys cohort, we saw one U18 player play and perform in our
division 2 men’s team with a grand development and success.
As a side task I took on the role of social media, club duty scheduler and training scheduler.
These roles are not organic to the SMVP position but rather need to be undertaken by
someone willing to commit time and effort into the scheduling and keeping the Seahawks
members and wider community up to date on important information, dates and activities.
o The social media involves responding to direct messaging, posting updates on
successes throughout the year, scorecard updates, information liaising, and
community engagement
o Club duty scheduling involves navigating games times to ensure that there is a
schedule released in line with the SCHA and council restrictions, volunteers are
trained and knowledgable in the roles and requirements of each duty and the
schedule is fair and equitable amongst all teams and players.
o Training scheduling involves communicating with SCHA administration, Caloundra
Board and all coaches and managers to ensure that the teams are scheduled in a way
that is beneficial to all players and coaches.
Coaches and managers bags
o Prepare and distribute coaches and managers bags for the season ahead.
o Stock control of first aid kits and other bag contents

Planning
Initiatives
•

•

1

Aim to get the senior men involved in development sessions for the junior boys. Support the
junior boys in gaining exposure to senior games and teams in order to develop their
confidence in years to come.
Secure an independent coach for both Division 1 and 2 sides, preference for an independent
coach for division 3 otherwise a leading manager to field the players concerns and adjust
game play as required.
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•
•
•
•
•
•

Members who volunteer to coach a team to be provided with incentive and subsidy for their
commitment to the season
Senior men to assist in developing senior women in game strategy and strategic direction
Formal fitness and skills training sessions as separate endeavours for the division 1 and 2
teams.
Round-robin type competition pre-season (Mixed) to prepare for the year
Fee schedule reflective of proposed / expected games to play (Overall team games for
season structure) rather than a blanket fee for the seniors.
Strong sponsorship from around the Sunshine Coast to support community engagement –
potential to support the supply of division 1 uniforms as part of the sponsorship deal.

2020 Teams
Team
Division 1 Men
Division 2 Men
Division 3 Men

Number of Players
11 Players, 3 Nam junior exemptions
12 Players
14 Players

Coach
Jeffrey Lancaster
Rohan Rogers
Stephen Hood

Manager
Jade Thomas
Sean McMahon
Olivia Claridge

Outcomes
Achievements
•
•
•
•
•
•

3 teams
2 teams qualifying for finals
1 team in the grand final
2 Players awarded SCHA Player of the Year
Majority retention of players through COVID post recommencement
Representation by players in an umpiring capacity at state events (Indoor and outdoor)

Challenges
•
•
•
•

Engagement and commitment from players for the duration of the season to training
Unequitable fee structure that saw uniformed fees regardless of games played resulting in
disenfranchised players for season return.
Junior availability to expose and develop into senior teams for preparation into the future
years of the club
Lack of training in order to mould and develop game play due to disruptive mid-week game
schedules (Make up games due to COVID)

Learnings
•

•
•
•

2

SCHA to have early release of proposed game quantities using the previous year as a guide
to enable clubs to be able to initiate a preliminary fee structure that is open and transparent
for players.
Early release of games times and training schedules to enable engagement of players and
coaches
Senior players to support the junior ranks for success in continual development and
retention of junior players into senior hockey
All junior and senior training at the same venue on the same day assisted in development
and accessibility for players and coaches

16 November 2020

•

A strong coaching staff can attract players to the club, maintain their interest in the sport
and loyalty to the club independent of the performance of the team.

Ambitions
•
•
•
•
•

3

Secure coaches for each team.
Adopt further key players to the division 1 side in order to assist and strengthen the division
2 side
Support the development of coaches by investigating level 1 and 2 coaching accreditations.
Work with JVP and Junior coaches for an early strategy into development of junior players
into senior games
Evolve a program to support coaches/managers so that volunteering is incentivised, and the
club retains a good coaching staff.

16 November 2020

Women’s Vice-President Report
Jodi Lawson was the Senior Women’s Vice President for the majority of the 2020 season and
did a fabulous job fielding 4 full teams in the Senior Women’s competition – one Division 1
team, one Division 2 team and two Division 3 teams. Jodi was able to recruit a number of
new and valuable players to the club. All of these teams were able to continue after the
Covid break, with only a few players unable to finish the season.
The coaches and managers of the Senior Women’s teams and Junior Girl’s teams along with
Jodi worked hard to manage a solid group of Juniors coming through the ranks, allowing a
number of players to experience their first Senior games this year, including two U18 girls
making their debut in the Division 1 team.
The combination of the Division 1 and Division 2 teams training together built great team
morale and a connection between the players in both divisions. It would be suggested that
this continues in the 2021 season. Junior players were also welcome to come along to
Senior training, which should also continue in 2021. It was a major factor contributing to the
confidence building and game knowledge of our Junior players.
Unfortunately none of our Senior Women’s teams made it to the finals this year but there is
a promising future ahead with the recruitment work Jodi has done this season and the
club’s commitment to the development of our Junior players. All of our teams should be
commended for their exemplary sportsmanship, positive attitudes and the fun and laughter
they had playing the game.

Leigh White

2020 Junior Vice President’s Report
Summary
•
•
•
•
•
•
•
•

Junior development program was credited with introducing 11 new players to the club.
The club formed a new under 15 boys’ side which won the 2020 Plate Final.
The Hooked-in2-Hockey program was well attended with 22 registrations and according to
all feedback it was well-received.
We had challenges fielding teams in the under 12 and under 15 girls’ age groups.
A unified approach to promoting juniors into senior sides is required.
The post-COVID-19 season format placed extensive challenges on players, parents and
coaches.
Encourage SCHA to prioritise getting junior players on the park enjoying their hockey over
any club biases.
Breed and develop coaches from within the junior ranks and incentivise service as coaches
and managers within the club to retain quality volunteers.

Planning
Initiatives
•

The junior development program lead by Emma Cairnduff over the 2019/2020 summer
break, produced 11 new player registrations and 22 hooked-in2-hockey registrations. The
format was extremely successful, with half of the sessions on the grass, and the remainder
on the turf. For a minimal start up fee, for which they received a multi-coloured pair of
socks, and $5 per week, players were coached for an hour and a half one afternoon a week.
The preliminary focus was on basics and this graduated to more skills on the turf.

Activities
•

•

•

Training was coordinated at Ballinger Park starting on the grass at 4:00pm for under 12
players and then progressing to the turf for under 15 and under 18 teams. This supported a
single venue and day for all club training as the senior teams trained in subsequent evening
sessions. It was convenient for players, parents and coaches.
Our coaching approach was coordinated and cooperative. Each of our coaches, would cover
for each other and would attend as assistant coaches for the higher age division, especially if
their team members were playing up into those sides.
The Hooked-in2-Hockey format was managed by Jan Savage. Jan was assisted by Colleen
Hopper and Thea Schaschke. Parents’ feedback regarding the sessions was that it was highly
engaging and thoroughly enjoyed.

Statistics

1

Team
Under 12 Girls
Under 12 Boys
Under 15 Girls

Number of Players
9
16 (incl 3 x Caboolture, 1 x Flinders)
10 (incl 2 x under 12 Caboolture)

Under 15 Boys

11

Coach
Peta Lazarides
Peter Ries
Chrissie Norton
Robert
Hannermann
Scott Bakes
(Assistant)

Manager
Ali Paddison
Jenni Walsh
Jess Panek
Sandi Wallace
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Team
Under 18 Girls
Under 18 Boys

Number of Players
13
1 (Joined Barbarian’s side)

Coach
Emma Cairnduff

Manager
Jodi Lawson

Outcomes
Achievements
•
•
•
•

•
•
•
•

Five teams in the competition including a new under 15 boys’ side
Under 15 boys’ side won the Plate Final
Under 12 girls’ side made the Qualifying Final
60 players registered as Seahawks in 2020 up from 49 players in 2019 and with the added
pressures of the post-COVID-19 environment
22 registrations for hooked-in2-hockey
Representatives were selected for under 15 boys’ and girls’ Toowoomba regional carnival
A club member was selected in the Queensland Under 16 development squad
Several junior umpires were selected to umpire Season finals

Challenges
•

•

•

•

The under 12 girls’ side started the post-COVID-19 season with 9 players. An arrangement
was coordinated with the coach of Buderim under 12 girls’ side who had 16 players
registered in her team. This arrangement allowed 2 x Buderim players to join the Caloundra
team each week as long as they weren’t playing Buderim. The Buderim vice-president was
not supportive of this arrangement and so it was continued without official sanction of
Sunshine Coast Hockey Association (SCHA). When it was recognised by SCHA, the
arrangement was discontinued as the alternatives offered penalised rather than encouraged
mutually beneficial solutions.
There were only 7-8 under 15 girls’ registered post-COVID-19, including two players who
had never played hockey before. With under 12 girls’ filling up in this side, it experienced
two substantial losses in its first two games. It was then decided to effectively withdraw this
side from the competition by forfeiting each game. This decision allowed us to focus
singularly on enjoying each game and allowed the girls to develop without extensive
numbers demoralising defeats. Positively, all the girls, even those that filled in from other
clubs are joining our club next season.
As a club, we lacked a unified strategy around playing juniors into senior teams. This became
an issue when some players believed they were being disadvantaged at the expense of
others. This situation may have been avoided with a transparent, well-articulated philosophy
outlining who, when and why juniors were eligible to play in certain senior sides.
The extensive number of games in the post-COVID-19 season was a big challenge for
players, parents and coaches. Demands on attendance at multiple games over the weekend
placed significant commitments on parents and families. Additionally, multiple training
sessions were forfeiting to senior games, limiting access to much needed development
support.

Learnings
•

2

Encourage SCHA to help coordinate and steer an equitable junior competition early –
before team nominations. If it appears that numbers are going to be low in an age group or
across the junior competition as a whole, the SCHA should prioritise equity, independent of

16 November 2020

•
•
•

club origin. The overriding aim should be to get players on the park each week enjoying
their hockey.
The junior development program increased numbers of players within our club and was well
received by parents and players. It should be supported and repeated.
Coordinating all training for juniors and seniors on the same day at the same venue made it
an attractive proposition for players, parents, and coaches.
A strong coaching staff can attract players to the club, maintain their interest in the sport
and loyalty to the club independent of the performance of the team.

Ambitions
•
•
•
•
•

3

Strengthen the junior competition across the SCHA by creating equitable teams independent
of club origin.
Support the development of coaches by investigating level 1 and 2 coaching accreditations.
Breed the development of our junior players as coaches.
Create a strategy defining how junior players are selected and eligible to play in the senior
teams.
Evolve a program to support coaches/managers so that volunteering is incentivised, and the
club retains a good coaching staff.

16 November 2020

Hook in2 Hockey Season Report 2020
On returning to Hockey after the enforced delayed start to the 2020 season, it was decided to run a
Hook in2 Hockey (Hin2H) Program over Term 3. Ten 1-hour sessions were offered on Friday
afternoons from 4 – 5pm at Meridan Sports Fields. The program was promoted by sending a flyer
(based on the HA online template) via email to all the primary schools in the district and by
advertising via our club website and Facebook page. We were able to run eight sessions with two
sessions being cancelled due to poor weather.
A total of 25 children finally registered for the program. Most players were beginners, with 4
children coming from the Summer Program. There was a good balance between boys and girls in
the group. About 50% of the participants were aged between 7-8 years old, while approximately
30% were aged between 9-10 years old, and 20% were aged 4 ½ - 6 years old.
The first six sessions included safety, introduction to hockey skills, skill development and minor
games. The seventh session incorporated skill development and introduced structured game play,
positions and rules based on a quarter sized hockey field. The last session was a successful finale to
the program. The Caboolture Hockey Club brought 14 children from their Hin2H Program to join
with the Caloundra Sea Hawks players to participate in an hour of game time. While initially it was
challenging to involve all the very young small players due to matching numbers and physical sizes
on the fields, in the end we managed to have everyone involved and playing. At this last session, we
were also able to introduce two of our CSHC U12 players to the world of umpiring. The session
finished with a BBQ for all.
Thank you to Colleen Hopper and Thea Schaschke for their assistance with the coaching throughout
the program. Their help was invaluable to run the program given the number and big age range of
the participants.
Thank you also to Kate Hunt for organising the BBQ and updating the club website, to Bronwyn
Johnson for helping with the BBQ and organising the medals to give out to our Hin2H participants.
Thank you to Peta Lazarides for organising uniform tops for the players for the games, to Maia
Lazarides and Olivia Ries for umpiring the games, and thank you also to Saxby Lazarides and Nagella
Lazarides for umpire coaching our beginner umpires.
Lastly, thank you Stephen Hood who made the ground bookings and to David Kelleher who sorted
out the registration process for the Hin2H Program.

Yours in Hockey
Jan Savage
Hin2H Co-ordinator 2020

Senior Team Trophies 2020
Div 1 Men:
Player of the Year - Joel McMahon
Player of the Final - Jack Naylor
Coaches Award - Tim Evans
Bang Bang - Lachlan Hardy {5}
Div 2 Men:
Best and Fairest - Peter Ries
Managers Award - Jordan Brennan
Coaches Award - James McMahon
Rocky Award – Kristen Schenk

Div 3 Men:
Most Valuable Player- Kristen Schenk
Coaches Award- Luke Rowlands
Most Improved – Peter Norton

Div 1 Women:
Player of the Year – Emma Cairnduff
Players Player – Sarah Bradbury
Rookie of the Year. Most influential new comer – Chloe Norton
Bang Bang Award – Leigh White {4}

Div 2 Women:
-Player of the Year Players player- Ashleigh Schenk
-Most improved- Cortney Claridge
-Team spirit award- Marly Reijnders

Div 3 Women Blue:
Player of the year – Jessica Wastell
Most Improved - Emma Norton
Coaches Award for flexibility and consistency - Colleen Hooper

Div 3 Women Maroon:
Player of the Year: Alison Paddison
Coaches Award: Nolene Dennien
Most Improved Player: Kim Kiernan

